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Supply Chain Management L

ynpaBneHMe Lenamu noctaBok«CeteBoe» MblLusiEHUE

B CpeniHeli - 1 BoctouHoli EBpore HoBble TpeboBaHWA K TOFUCTUKE BO3-
HUKNK 6naroaapsa NOMOXMTENIbHbIM SKOHOMUYECKUM U3MEHeHUAM. Mpu
3TOM KOOpAMHALIMA CETMEHTOB LLEeNn BbIXOAMT 3a npeaenbl HalMoHanb-
HbIX FpaHuLL Ha MeXAyHapoaHble pbIHKK 1 npuobpeTaeT 0cobyto cnox-
HOCTb. 3TO pa3BUTHE onpeaenseT HOBble BbI30Bbl /1A JIOTUCTa: OH CTa-
HoBuTcs Supply Chain meHepxepom, T.e. MeHeAKepom. YNpasfioLL MM
BCeW LLenoYkon NpeanpuaTua.

Ero 3apnayei aBnAeTCA - COBMECTHO C NOCTaBLUMKaMK, Npon3BoauTe-
NAMM, TOPTrOB/IEN U KOHEYHbIMM MOMNb30BaTENAMM — ONTUMU3NPOBATb
BCIO MeXyHapOHYIO NTOTUCTUYECKYIO LIeNOYKY TakiuM 06pasom, 4Tobbl
BCE €€ y4aCTHUKMN U3BIEKIN MaKCUMASIbHYIO Bbirogy.

[lnA 3T0ro OH AONXEH, MpeXae BCero, 0CBOUTb MHTETPUPOBAHHOE,
KOOpAMHMPpYIOLLLee CUCTEMHOE MbilunieHue. Tak Kak Supply Chain me-
He[PKMEHT OXBaTblBaeT MHOTOrpaHHyto obnactb, Hemewkaa noructu-
yeckan Akapemus (DLA) paspaboTtana npuHLUUNMUaNbHO HOBbI popmaTt
CEMWUHaPOB, OTBEYAIOLLMX 3TVM HOBbIM BbI30BaM.

CemunHap cBA3bIBaEeT akTyasibHble Bonpocbl obnactu Supply Chain
MeHe[XKMEHT C NyYLIMMU NpUMepamm 3 npakTukm (Best Practice) —

B (dopmupoBaHMe LienoYKM NOCTaBok
M ycrnelwHoe NiaHMpoBaHKe 1 BHepeHNe Lenoykn NocTaBok
B KOHTPOJUIMHT Lienyn NOCTaBoK

CeMuHap AaeT NnpaKkTUYecKne HaBblKu B GOpMe aKTUBHOIO Auasnora.
Y3HaiiTe, 4TO 3TO 03HaYaeT - POpMUpPOBaHUE, BHEAPEHWE M ONTUMU3aA-
Ly uenu noctasok (Supply Chain).

Bawa Bbiroga,
B 3TOM cemuHape Bbl y3HaeTe:

B KaKne MeTOAMKN W MHCTPYMEHTbI CYLLeCTBYIOT A1A YCMEeLIHOro noc-
TpoeHus Supply Chain. CneuwvanbHbi GOKycC 3aKt04aeTcs B npa-
BU/IbHOM WCMOJIb30BaHNM NPOTPaMMHbIX peLLeHuii Ana Gopmupo-
BaHMA LN 1 ee NiaHUpOBaHUMN.

B KaKue OCHOBHbIE MPUHLMMbI U CUCTEMbI MTPUMEHSAIOTCA NPU NAAHK-
poBaHum 1 onepatnsHom ynpasnenuu Supply Chain.

B KaKue UHAEKCbI U MHCTPYMEHTbI HE0DXOAMMBI A YCMELIHOTO KOHT-
ponnuHra Supply Chain

MpodeccuoHanbHble pykoBoanTENU:
Lredpan Kucpo, Pykosoautens akagemuu, DLA

BbpemeH pedepeHrTa:
AHppeac Kuk, meHepxxep, 4flow AO, bepnux
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MPOrPAMMA L

1. leHb cemuHapa, 11. CeHTA6pb 2007

09.30 | MpusetcTBUe

BBepneHue B YnpaBJieHMe LLeNOYKON NOCTaBOK

09.45 | (Supply Chain Management)

M Yro TaKkoe Llenoyka noctaBok?

B YT0 B peanbHOCTV AeNaeT L,enoyKy NOCTaBOK HAaCTOMbKO CIIO0X-
HoW

B Kakue TpeGOBava MCX0OA U3 3TOr0 BO3SHUKAOT U C NOMOLLLbIO
KaKnx OCHOBOMONAraloLLNX MPUHLMMNOB MOXHO NX PeLnTb?

B Yro Takoe a¢pdekT Bullwhip n kak ero nsbexars?

B Yro oxsaTtbiBaeT Supply Chain Management?

B Mopgenb SCOR,Kak meTof mofenmpoBaHusa.

12.30 | Obep

13.30 | [i3aiiH Lenoykmn NocTaBoK — cTpaternyeckoe opopmneHme ceten.

B OnpepfeneHune v NI0CKOCTM peLleHUi fn3anHa Lienoyek nocta-
BOK.

B QopmunpoBaHue NOrUCTUYECKNX CETEN C MOMOLLbIO MeXaHMU3-
MOB NNaHNpoBaHuA.

B Tpumepbl M3 NPaKTUKK: 3aKynKK1 NponssoguTens aBTomobu-
new, 3aBoACKas JIOTMCTUKA NOCTaBLLMKa aBTo3anyacTei, AnCT-
pubyLNA B XUMUYECKOI MPOMbILLNEHHOCTMH.

ﬂnanpoaaHue LLeNno4YKU NOCTaBOK — TaKTU4YecKoe nnanpoaaHue.

B O6nacTb HanpsAXeHHOCTN MeXay cObITOM, NPON3BOACTBOM 1
JIOTUCTUKON.

B 3apauv v 3Tanbl NIaHUPOBaHMA.

B MeTofbl M CUCTEMbI 415 NNAHUPOBAHUA LLENOYKU NOCTABOK.

B MNpumep 13 NPaKTUKK: NIAHUPOBAHME LLeNOYKMU NOCTaBOK B
TEHEKOMMyOHVIKaLI,VIHHOﬁ VIH,U,yCTpI/IVI.

17.30 | OKOHYaHue nepBoro AHA ceMuUHapa
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2. AeHb cemuHapa , 12. CeHTa6pb 2007

09.00| OcyuiecTB/ieHMe LLeNOYKU NOCTaBOK — ONepaTUBHbIN Xon,

B Tpebosanus K JIS nJIT- cuctemam

B OcCHOBHbIE NPUHLMMNbI U METOAbI AOCTUXKEHNA TOHKNX J10-
TMCTUYECKMX MPOLLECCOB.

B BHegpeHue NpUHLMNOB Nyna

B OnepaTnBHaa ONTUMM3ALLMA TPAHCMOPTHbIX CETEN.

B [pumep U3 NpakTUKK: Lean Nor1ucTmka npu npon3BoacTse
aBTOMObMNEN

KOHTpONNMHI LenoYKn NocTaBok —

6e3 Npo3pauyHOCTN HET ynyyLIeHUN.

B [epeso KPI ons Lenoyku noctaBok

B OueHKa LenoYykn NocTaBok Ha OCHOBaHWUM 3aTpaT Ha Npo-
LLecCbl 1 MOJENN YPOBHA 3penocTu

B BHegpeHue NHPOPMALMOHHbIX YNPaBAAIOLLMX CUCTEM

W Tpumep u3 npakTuku: High-Tech nupycrpus

12.30| MepepbiB Ha 0ben, OKOHYaHMe ceMUHapa

Hemeukasa Akagemus JIormctmku

Hemeukas Akagemus Jloructuku (DLA), siBnsoLLasca SOYEPHUM nped-
npusTtuem Coto3a Jlornctnku fepmaHum (BVL), Ha NpoTsXKeHUM AecaTn-
NETUN ABNAETCA HafEXKHbIM MAPTHEPOM MpeAnpuAaTUN chepbl Npo-
MbILLIEHHOCTM, TOPTOB/N U cdepbl ycnyr, paboTatoLmx B peasibHoM
6u3Hece. Halla nocnenosateibHas OpUeHTaLMA Ha NPaKTUKY, HOBEA-
LIKe METOAMKM NpenofaBaHNus 1 0byYeHNUs TaKKe, KaK 1 BbICOKUM Mpo-
$eccmoHanbHbI YpoBeHb HaLLINX JOLEHTOB , NpULLIEALINX U3 NPaKTUKK
1 HayKK, MO3BOMMUIIN HaM 3aHATb IMAVPYIOLLLEe NONOXeHUe cpeau yyeb-
HbIX 3aBeAeHUI B 0611aCTV IOTUCTUKM. Hall yuebHbIN npoLiecc NocTpoeH
TaKMM 0Bpa3om, HTO OH OXBaTbIBAET BCIO MMEIOLLYIOCA Ha CErofHA ceTb
KOMMETEeHLMI B 06/1aCTU NPOMbILLIIEHHOTO NMPOWU3BOACTBA, TOPTOBbIX
cucTem, chepbl YCIYT U HayKu, - 3TO AaeT BO3SMOXHOCTb NpeaocTaBUTh
HaLLKUM C/TyLLIATeNIAM KOMIIEKCHbI NPOAYKT, OpUEHTUPOBAHHDIIA Ha by-
ZylLiee 1 TEeCHO YBA3aHHbI C NpaKkTUKoi rmobanbHoro busHeca.

Hemeukaa Akagemus JTornctmkm nogrotosuia B YKpanHe psag cemu-
HapoB , PaCCYUTaHHbIX, KaK Ha OMbITHbIX , TAK M Ha HAYMHAOLLMX Crie-
LMaIMCTOB 06/1aCTU NIOTUCTMKM HA NPOM3BOACTBE, B TOProBne U B chepe
ycnyr, —,, YnpaBsneHue Lensamm noctaBok (Supply Chain Management) “
u ,, Jlornctnka auctpubyumu ( Distributionslogistik) “ . Hawwm onbitHble
Ton TpeHepb! 6ynyT NpoBOANTL 3TN ceMUHapbl B Knuese Ha 6a3e nssect-
Horo HauvoHanbHoro ABmaLoHHoro YHusepcuteta ( HAY) . 13bIk npe-
nopaBaHWA —aHIUICKMiA. HaunHas ¢ 2008 rofa, Mbl bynem npeanaratb
HaLLW CEMWUHApbl Ha YKPaHCKOM U PYCCKOM Ai3blKaX.

B cpenHecpoyHow nepcnekTvBe npv noanepxke MuHucrepcrsa
TpaHcnopTa, ToproBon nanatbl [epmaHum 1 HalMX NapTHepPOB B YKpau-
He bynet cospgaHa YkpauHckas Akafemus JTOrucTukm, Kotopas CMoXeT
npennoxuTb BoctpeboBaHHOe yrybneHHoe obpasoBaHue B 3Toi Kpail-
He Ba)KHOW obnactu.
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